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Introduction (, ENERGY

Today’s Speaker

= Experienced entrepreneur

» Responsible for Business Development and Transaction teams

Philipp Merk

Founder & Managing Director

» Worked on satellite monitoring methane emissions for ESA

» Helped building the world’s first fully-electric VTOL plane

» Co-founded and sold LOEWI, an investor-backed company
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Kyon is focused on addressing the key bottleneck in the energy transition and will support the path to a zero-carbon energy system in Europe
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4 JMN

Our container ship is getting off track.

Each 1% closer to a 100% renewable energy will
require significantly more storage!
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Let’s work together to avoid this:
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Markets

Germany is the Most Attractive BESS Market in Europe

Assessment

Electricity
Demand (2022)

BESS Capacity to
Be Constructed
by 2030

Build-out
Opportunity
Attractiveness

Clear Regulatory
Framework

Lenders Appetite
for BESS

€2 S8Ry

Large build-out
opportunity and clear

Attractive and mature
market but saturated

Smaller BESS market

Large build-out
opportunity but still
immature market and

Large build-out
opportunity but still

requlatory framework pipeline unclear requlatory immature market
framework
567TWh 287TWh 424TWh 300TWh 232TWh
12GWM 9GW 2GW 10GW 13GW

Saturated
Pipeline
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Kyon‘s Approach
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Kyon‘s Approach ENERGY

Kyon Provides a Fully-Furnished and Rented House

Internal guideline from day one:

° Provide all-round carefree package for
investors
° Equivalent to fully-furnished and rented

out run-key house

o Driven by optimizing IRR

o Ensuring bankability
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Value Chain

Deep Dive Value Chain

Market
Intelligence and
Grid Screening

O

Greenfield
Development

O

Requlatory Market,
Route-to-Market
Evaluation

Traders

Financial
Structuring

4

Buyer

Engineering &
Procurement

(, Core

Construction
Management

— @O

—

Buyer

Asset

Management

4
v

Buyer

KYON
ENERGY

O

Advisory

4

— Buyer

Kyon Energy’s Value Creation Development Approach Generates Superior Asset Returns by Targeting Key Value Drivers

Regulatory Expertise

a
i

Technical Know-How

Project Return Analysis

il
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Leading Track Record as Storage Developer

18 Storage Projects Developed with Total of 328 MW

€2 S8Ry

24% Market Share

Out of 500MW
added in Germany®

»

Project Pipeline

>7GW gross and
>2.7GW net of
probability

Q)
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Leading Track Record as Storage Developer

18 Storage Projects Developed with Total of 328 MW

24% Market Share
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added in Germany®

»

Project Pipeline
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RtB in 2023 to date

207MW and many
more to come

Leading EPCM

Providing EPCM for
10-12 projects per
year

;yd
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How do we tick?
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Optimizing Key KPIs

FUNDAMENTALS REVENUES REGULATORY
WARRANTIE
Bankability/Risk Return S CONTRACTS
INSURANCES TRADER INCENTIVE
Technology REVENUE CAPEX
CAPTURING FLEXIBILITY OPEX
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Revenue

BESS Revenue Stack in Germany

Increasing Power Price Volatility Create

Opportunity for Flexibility Providers

800

600

400

200

Germany Power Market Volatility Index("

651,8
124,1
Q Q N N N N g 0, 1 el
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Revenue

BESS Revenue Stack in Germany

Increasing Power Price Volatility Create

Opportunity for Flexibility Providers

Significant Increase in Ancillary Services
Remuneration Overtime

Germany Power Market Volatility Index("
800

600 651,8

400

200
124,1

Remuneration for Ancillary Services (€/MW/h)()

FCR aFRR (pos) aFRR (neq)
CAGR CAGR CAGR
+9.6% +46.2% /:iifézv
21,6
o 19,2
13,7
4,2
1,6
2018 2022 2018 2022 2018 2022
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Revenue

BESS Revenue Stack in Germany

Increasing Power Price Volatility Create

Opportunity for Flexibility Providers

Significant Increase in Ancillary Services
Remuneration Overtime

O

Further Upsides Beyond Current Reve

KYON
ENERGY

nue

Stacks Represented by BESS Services

800

600

400

200

Germany Power Market Volatility Index("

651,8
124,1
Q Q N N N N g 0 "\ el
5 »o o DA 7
N > 4 v
ST A N R SRS P

Remuneration for Ancillary Services (€/MW/h)()

FCR aFRR (pos) aFRR (neq)
CAGR CAGR CAGR
+9.6% +46.2% +91.7%

21,6
o 19,2
13,7
4,2
1,6
2018 2022 2018 2022 2018 2022

Grid Stability

Managing inertia, voltage, black start
and island capabilities

Congestion Management

Further potential upside of BESS
services
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Shaping tomorrow'’s flexibility markets

Let’s work together
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Future BESS Revenue Streams Upsides

Ordinance on EU Internal Electricity Market
(EU 2019/944)

. Stipulations in para. 12h EnWWG
(introduced in Nov 20)

Grid Stability Services (Potential Upside)
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Future Markets

Future BESS Revenue Streams Upsides

Ordinance on EU Internal Electricity Market
(EU 2019/944)
Stipulations in para. 14c EnWWG

. Stipulations in para. 12h EnWWG
(introduced in Nov 20) (introduced in Jul 21)

Market-based Redispatch (Potential Upside)

Grid Stability Services (Potential Upside)
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( KYON
Future Markets ENERGY
It’s Time for Dedicated BESS Requlation in Germany

T 7 ) (O T T
=
PV magazine 000000 2 Q

Nachrichten + Themen ~ Events ~ MarktUbersichten ~ Magazin ~ Marktplatz ~ Branchenbuch Kontakt ~

Werbung
Die Uhr tickt: Warum es dringend eine
Gesetzgebung fiir Batteriespeicher S
brauCht Als Newsletter-Abonnent erhalten

Sie 10% Rabatt auf ein

Ohne massiven Zubau von Batteriespeichern wird Deutschland die Ausbauziele bei Magazinabonnement.
den Erneuerbaren verfehlen. Die unsichere Rechtslage bremst den Bau von
Speicheranlagen jedoch massiv aus. Warum es eine speicherspezifische Gesetzgebung

braucht und was diese berticksichtigen sollte, erklart Benedikt Deuchert von Kyon Email *
Energy.

11. SEPTEMBER 2023
BENEDIKT DEUCHERT, HEAD OF BUSINESS DEVELOPMENT & REGULATORY AFFAIRS BEI

Wabhlen Sie aus unseren Newslettern
KYON ENERGY sag
Dricken Sie Ctrl oder Cmd fur eine
Mehrfachauswahl.

Deutschland (deutsch, taglich) a

Global (englisch, taglich)
U.S. (englisch, taglich)
Spanien (spanisch, taglich) v
Durch Klick auf den Button willigen
Sie ein, dass wir lhnen weitere

W
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KONTAKT:

Philipp Merk
Managing Director

+49 162 5410 0933

philipp.merk@kyon-energy.com
Kyon Energy Finance GmbH
Tolzer Stral3e 1, 82031 Grinwald

www.kyon-energy.com
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