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We offer a wide range of services for battery storage projects covering key
commercial and technical aspects

PRICE PROJECTIONS BATTERY GROSS MARGIN FORECASTS DUE DILIGENCE

Day-ahead projections

| Bl intraday WM FCR MM aFRR Commercial Due Diligence

Market
Commercial / Regulatory
Review of indiv. business
cases
Review and projections of
revenue streams

| Commercial Due Diligence

— Review of Technical integrity
- - — Review of OPEX
lll..
0] 2035 2

— Review of CAPEX
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Leading advisor for the transition of the energy and bioindustry sectors

Presence
5

continents

Energy
transition

Transition to
Bioeconomy

Revenue

110 million

EUR in 2022

Projects
>100

countries

Global transition towards decarbonised energy system

Sector integration due to decarbonisation and
electrification (e.g. mobility, industries, cities)

Need for smart infrastructure to enable transition and

new decentralised business models

Growing sustainability awareness and commitment

Global shift in demand and products

Need for green carbon to ensure full decarbonisation

Resource scarcity

10 19.09.2023 GET ENSPIRED 2023 | INVESTING IN BATTERIES

Staff

600+

management consultants

ABOUT AFRY MANAGEMENT
CONSULTING

AFRY

Management
Consulting

Backed by
19,000

experts at AFRY

Forward looking
market analysis

Strategic advice

Operational and digital
transformation

M&A and
transaction services

AFRY

AF POYRY
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Bonus Question:  Will prices stay high 2
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Bockwurst
& Brotchen
Sausage & roll

7,50 €

Bockwurst
Brotchen
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Contact
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Dr. Jan Wierzba

Director
Head of Berlin Office

AFRY Management Consulting
Franzésische Str. 24
10117 Berlin

M: +49 160 972 363 24
jan.wierzba@afry.com
www.linkedin.com/in/dr-jan-wierzba



